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MItra by ELEVATE

Overview

Mltra is an Al-powered, multilingual, voice-enabled, open-source capability designed to listen at
scale (capturing community discussions, micro-improvement stories, and collecting feedback). 1t
acts as a companion that listens to grassroots voices, converts them into structured knowledge,
and supports school leaders and communities to carry out improvement actions.

Mltra transforms raw, unstructured narratives into usable reports, dashboards, and insights. This
shared knowledge base builds visibility, strengthens sensemaking, and amplifies voices from the
ground, allowing improvements to spread across communities, systems, and sectors.

Who is MlItra for?

Mltra is built for anyone trying to improve their surroundings but lacking the tools to document
and share their efforts:

e School leaders and teachers improving classroom practices or school processes
e Parents, youth groups, and community members participating in local activities
e Women’s collectives driving neighbourhood or household-level improvements

Mltra removes barriers of literacy, documentation skills, and access,making it easy for people to
simply speak, narrate, and share their stories in their languages.

How MlItra Works

1. AI-Powered Conversations: Mltra uses generative Al to engage users in natural, intuitive
conversations through voice or text. It guides them step-by-step to document improvement
efforts, discussions, and insights, automatically shaping them into compelling narratives or
structured reports.

2. Voice-Enabled and Multilingual: For users with low literacy or digital exposure, Mltra is a
highly inclusive and accessible platform as it enables users to interact with it in multiple
Indian languages.

3. Automatic Segmentation and Analysis: Mltra processes unstructured voice inputs,
identifies and separates challenges from solutions, and prompts users to provide additional
information where needed. It creates summaries that are accurate, contextual, and
meaningful.
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4. Auto-Generated Reports: Mltra generates downloadable, shareable reports, narratives or
discussion summaries, with photos. Mltra reports serve as authentic documentation of
grassroots action and become part of a universal improvement repository

5. Low Internet Bandwidth : Built for tough field conditions, Mltra works with

Low Internet Bandwidth and can operate on mobile data.

Key Benefits of the MlItra Capability

1. Visibility at Scale: Mltra captures community discussions and innovations at scale, bringing
local improvements into focus.

2. System-wide Sensemaking: Aggregated data reveals recurring problems and gaps, helping
program teams, NGOs, and governments design better solutions.

3. Amplification of Grassroots Voices: Mltra brings forward perspectives that often remain
unheard, ensuring communities influence decisions that affect them.

4. Faster Program Insights: Real-time, voice-based feedback helps teams understand what is
working, what is changing, and where support is needed.

5. Guided Action and Replicability: Al-powered guidance helps users design and execute
improvements based on what has worked on ground.

6. Scalable Knowledge Sharing: The micro-improvement stories captured through Mitra feed
into a growing repository of projects that leaders can learn from and adopt in their context.

Use Cases

1. Capturing Micro-Improvements: Mltra is used to collect micro-improvement stories from
the ground, helping users easily document the challenges they addressed, the actions they took,
and the changes they achieved. It guides them to capture their story clearly and turns their
narration into a well-structured report that can be shared and learned from.

2. Community Voices: Mltra is used by women, youth, and local community members to
capture voices from the ground, recording real stories, everyday challenges, and the
micro-improvement actions taken to address them. This ensures that grassroots perspectives are
not lost but captured as authentic stories of change that others can see, learn from, and build
upon.

3. Feedback Collection: Mltra is used to collect feedback and assess the impact of programs. It
captures on-ground experiences, visible changes, and persisting challenges shared by different
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stakeholders, helping teams assess how their initiatives are working in practice and where
additional support may be needed.

4. Repository of Improvements: Improvement stories captured through Mltra feed into a
growing repository of best practices. Using this shared knowledge base, Al helps users find
improvement ideas that best address their current challenges. Users can pick contextually
relevant exemplar projects, adapt them, and execute them, making it easier to replicate what has
worked in similar settings.

Beyond these use cases, Mltra can be used across sectors to capture improvements and
discussions, and collect feedback through voice based interactions. From farmers and health
workers to youth and community groups, Mltra captures real stories of change from diverse
contexts.
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